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FOR ARA/MGT, M/MO AND A/FBO 

E.O. 11652: N/A 

TAGS: AMGT.VE, OGEN 

SUB J : OPERATION CLEAN SLATE 

REF: CARACAS 4622 

1 . IN PARA THREE OF REFTEL IT WAS PROPOSED TO ESTABLISH AN 
ADEQUATE AND SECURE CONFERENCE ROOM ON THE SEVENTH FLOOR FOR 
COUNTRY TEAM MEETINGS. IN THE INTEREST OF UTILIZING SPACE TO 

THE UTMOST IN AN ALREADY CROWDED BUILDING, IT IS PROPOSED INSTEAD 
TO MAKE THIS CONFERENCE ROOM TO SERVE NOT ONLY AS A REPLACEMENT 
FOR THE ACOUSTICAL CONFERENCE ROOM ON THE SEVENTH FLOOR, BUT ALSO 
AS A REPLACEMENT FOR THE GENERAL CONFERENCE ROOM NOW LOCATED ON 
THE SOUTH WING OF THE SECOND FLOOR. THE "TWO FOR ONE" PLAN 
WOULD FREE THE SECOND FLOOR AREA FOR OTHER OFFICES THAT PRESENTLY 
ARE CROWDED IN THE RESTURCTURE PLAN FOR FOUR SEPARATE UNITS. 

2. THE NEW PLAN IS THAT THE REGIONAL SECURITY OFFICE THAT 
HAD BEEN SCHEDULED TO BE ON THE SEVENTH FLOOR (AS MENTIONED 
IN PARA TWO OF REFTEL) WILL NOW BE RELOCATED IN THE SOUTH WING 
OF THE SECOND FLOOR, ALONG WITH THE REGIONAL COMMUNICATIONS 
OFFICERS AND FAS OFFICES; AND THE SECURE/GENERAL CONFERENCE 
ROOM, SHIELDED WITH A "CHASTITY BELT," WOULD BE SITUATED ON 
THE SEVENTH FLOOR NEXT TO THE NEGOTIATIONS AND CONSULTATIONS 
UNIT. 

3. THE COST OF ABOVE CHANGES AND REMODELING CAN BE ATTENDED 
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TO WITHIN THE $90,500 REQUESTED IN REFTEL. 
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